
‭UHills Annual Board Meeting‬
‭February 22‬‭nd‬‭, 7pm @ Rochester Hills City Hall and‬‭GoogleMeet‬

‭I.‬ ‭Welcome‬
‭a.‬ ‭Meeting was called to order at 7:03PM, the count of members on the call was at‬

‭quorum.‬
‭b.‬ ‭Introduced the current Board members and their positions‬

‭i.‬ ‭President‬ ‭Amy Osterbeck‬
‭ii.‬ ‭Vice President‬ ‭Tim Mrock‬

‭iii.‬ ‭Secretary‬ ‭Bobby Hathaway‬
‭iv.‬ ‭Treasurer‬ ‭Julie Stimpson‬
‭v.‬ ‭Maintenance‬ ‭Chris Buchanan‬

‭vi.‬ ‭Social‬ ‭Courtney Ellison‬
‭vii.‬ ‭At-Large‬ ‭Chris MacCourtney‬

‭c.‬ ‭Open board positions discussed‬
‭i.‬ ‭Two Open‬

‭1.‬ ‭Maintenance‬
‭2.‬ ‭Secretary‬

‭II.‬ ‭Report from the Secretary‬
‭a.‬ ‭Reviewed 2023 Annual meeting minutes‬

‭i.‬ ‭Explained these can be found on the Uhills.net website‬
‭ii.‬ Annual meeting minutes 2023.docx

‭b.‬ ‭Explained difference between Deed Restrictions and Association Bylaws‬
‭i.‬ ‭Deed restrictions are related to:‬

‭1.‬ ‭Uses of property, building lines, easements, associations, building‬
‭requirements, animals, refuse, maintenance funds‬

‭ii.‬ ‭Bylaws pertain to:‬
‭1.‬ ‭How the HOA runs‬

‭a.‬ ‭Meetings, duties of members, voting‬
‭III.‬ ‭Report of the Treasurer‬

‭a.‬ ‭Total income of $57642‬
‭b.‬ ‭Expenses of $56298‬
‭c.‬ ‭$81813 in Restricted funds‬

‭i.‬ ‭Creek/Drainage‬
‭ii.‬ ‭Pavillion Electrical‬

‭iii.‬ ‭Future Plan‬
‭d.‬ ‭$26250  in overdue dues (as of 3/1/2024)‬

‭i.‬ ‭Explained not to send to OLD Chase account‬

‭IV.‬ ‭Report from the Maintenance Chairman‬
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‭a.‬ ‭Record storm damage‬
‭i.‬ ‭We experienced an unprecedented amount of tree damage in Commons‬

‭We spent the most money ever spent on tree removal in recent history of‬
‭UHills.‬

‭ii.‬ ‭Thanks to neighborhood volunteers for stepping up and helping‬
‭b.‬ ‭Annual tree maintenance plan‬

‭i.‬ ‭Worked with AWD Tree to establish a prioritized punch list of‬
‭major/minor removal and trimming‬

‭c.‬ ‭Pavilion Electrical work Update:‬
‭i.‬ ‭Ongoing efforts to get the pavilion electrified- thank you Chris M for‬

‭much needed progress!‬
‭ii.‬ ‭(See at large report out)‬

‭d.‬ ‭Entrance Beautification‬
‭i.‬ ‭Subdivision entrances beautified/re-done- thank you to Julie for gathering‬

‭quotes and making this happen- well done!  Thank you to volunteers that‬
‭helped plan mums at Croydon entrance.  We will be doing spring flowers‬
‭and asking for more volunteers.‬

‭e.‬ ‭Lawn Service‬
‭i.‬ ‭This last year we re-bid all lawn services.  After review of all quotes, the‬

‭Board voted to renew the contract with Man and a Mower for the 2024‬
‭season.‬

‭ii.‬ ‭Man and a Mower replenished playground mulch in both playgrounds‬
‭f.‬ ‭Misc.‬

‭i.‬ ‭Purchased additional Christmas lights for Croydon entrance- Bobby‬
‭installed‬

‭ii.‬ ‭Cameron Dotson & volunteers planned and built new storage shed next to‬
‭Pavillion, as his Eagle Scout Project and did a fantastic job!  This will‬
‭allow us to save over $1,000 in annual storage rental fees.‬

‭g.‬ ‭Future Plans‬
‭i.‬ ‭Getting quotes to repair/re-pave pathways in Commons areas‬

‭ii.‬ ‭Hope to have additional holiday lighting at Croyden entrance in 2024‬
‭iii.‬ ‭Volunteer Cleanup‬
‭iv.‬ ‭Plan to purchase new picnic tables for Pavilion area‬
‭v.‬ ‭Continued landscaping efforts‬

‭vi.‬ ‭Possible wildflowers in Commons areas‬
‭vii.‬ ‭POWER IN THE PAVILION!‬

‭V.‬ ‭At large report - Chris MacCourtney‬
‭a.‬ ‭Power in pavilion‬

‭i.‬ ‭This project has been going on for a long time.  Original electrician did‬
‭work, then the pandemic hit and slowed progress dramatically.‬
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‭ii.‬ ‭DTE and our electrical contractor connected again last summer and began‬
‭the work to bring power to the pavilion.  That included an inspection of‬
‭the pole which was found to be insufficient to support the new lines due to‬
‭age.  An additional pole has been placed and our contractor is preparing an‬
‭estimate for the work to trench and bury the line from the pole to the‬
‭pavilion in the Spring.‬

‭b.‬ ‭Road Safety‬
‭i.‬ ‭Communication with City of Rochester Hills about ongoing traffic‬

‭concerns and speeds in neighborhood‬
‭ii.‬ ‭Previous traffic study determined speed bumps not recommended on‬

‭Croydon‬
‭iii.‬ ‭The city is willing to engage in another study but at our expense‬
‭iv.‬ ‭The city would share in the cost of installing the speedbumps but this‬

‭would be quite costly‬
‭v.‬ ‭The traffic engineer team is willing to meet with us to talk about‬

‭additional options‬
‭vi.‬ ‭Amy and I will work to arrange a time/date and advise all residents‬

‭c.‬ ‭Power at Croydon Entrance‬
‭i.‬ ‭Will discuss after pavilion electrical is complete‬

‭ii.‬ ‭May be costly due to having to bore under road‬
‭VI.‬ ‭Report from the Social Chairman‬

‭a.‬ ‭Discussed 2023 events‬
‭i.‬ ‭Easter bunny and egg hunt‬

‭ii.‬ ‭Garage Sale‬
‭iii.‬ ‭Summer party‬
‭iv.‬ ‭Oktoberfest‬
‭v.‬ ‭Luminaries‬

‭vi.‬ ‭Movie night in Pavilion‬
‭b.‬ ‭Discussed events coming up in 2024‬

‭i.‬ ‭Easter Bunny Parade March 30‬
‭ii.‬ ‭Garage Sale Early May‬

‭iii.‬ ‭The Summer Party will tentatively be on July 6‬‭th‬‭.‬
‭iv.‬ ‭Oktoberfest will tentatively be October 26‬‭st‬‭.‬

‭c.‬ ‭Requested suggestions for other activities‬
‭i.‬ ‭Food trucks? Movie night? Kickball? Road rally? Bingo?‬

‭VII.‬ ‭President Report‬
‭a.‬ ‭Dues remained at $250 which still allows us to have reserves and plan for future‬

‭projects‬
‭b.‬ ‭Welcomed 4 new families to the sub‬
‭c.‬ ‭Discussed neighborhood beautification‬
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‭d.‬ ‭Communication will continue via quarterly emails and private Facebook page‬
‭updates.‬

‭VIII.‬ ‭Election of New Directors‬
‭a.‬ ‭Two open Board positions announced end of the meeting:‬

‭i.‬ ‭Chris Buchanon elected to join‬

‭ii.‬ ‭Bobby Hathaway volunteered to join‬

‭iii.‬ ‭Greg Jacobs volunteered to join if nobody else wanted to‬

‭b.‬ ‭No official vote occurred‬

‭IX.‬ ‭New business/Discussion Q/A‬

‭a.‬ ‭Many suggestions for Croydon/Fair Oak intersection traffic‬

‭b.‬ ‭Suggestion to move Summer party not on 4th of July w.e‬

‭c.‬ ‭Suggestion to remind and clean up luminaries‬

‭d.‬ ‭Suggestion to improve Playgrounds‬

‭e.‬ ‭Uhills.net updates‬
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